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Kathleen Ramsay

From: Barry, Kelly <KBarry@VHB.com>

Sent: Monday, October 05, 2015 3:28 PM

To: Kathleen Ramsay

Cc: Colgan, Mark; Suffel, Megan

Subject: RE: Questions on ACTR Relocation & Other Matters

Hi Kathleen, 

 

Thank you for summarizing the LPMT’s concerns regarding the ACTR Analysis.  We hope the following will help clarify 

some points in our documentation: 

 

Physical site constraints of the Court House 

There were several reasons why the Court House alternative was not deemed a viable solution: 

 We received feedback from the courthouse staff that parking is regularly an issue, with a photo of cars parked 

along the grass due to overflow and to add buses would contribute to an already overloaded parking situation.   

 In addition, we ran Autoturn (a simulation program) and found the larger buses would have difficulty in navigating 

the roundabout and making the turn into downtown. 

 We were informed of a local playground that abuts the courthouse property where the proposed bus berths 

would be located.  There was concern of the proximity of the buses to the children and their guardians in this 

area. 

 Pedestrian access from the existing location to the proposed included traversing areas with limited accessible 

routes, such as Mahady Court (narrow, no sidewalks), heavy traffic at Route 7, steep roadway slopes towards 

Merchants Row, etc. 

 

Vehicle impacts on Seymour Street vs. South Pleasant Street 

When looking at the different alternatives, we used a comparative analysis.  This means our scoring is based on how each 

location compares to the existing facility on Merchants Row.  Our transit group felt the Seymour Street location was less 

congested than Merchants Row, which lead to the opinion of less vehicle impacts.  In addition, the South Pleasant Street 

location does not have currently have any ACTR bus routes along it, while Seymour Street is already on an existing route. 

 

There was also some concern over the accuracy of Table 1 with regards to VHB only including commercial impacts at 

Seymour Street.  To clarify this point, our assumption was ROW extended to the back of sidewalk along Seymour Street, 

which is standard in most locations.  We did not confirm this ROW as it was beyond our scope.  In Table 1, the “Property 

Impacts” criteria referred to property takings.  The Seymour Street location does not require residential property takings 

based on our assumptions of the town’s ROW lines. 

 

We hope this helps clarify the LPMT’s concerns. Please let us know if there are additional questions. 

 

Thank you, 

Kelly 

 

Kelly Barry 

Transportation Consultant 
 

P 802.497.6127 

www.vhb.com  
 

From: Kathleen Ramsay [mailto:KRamsay@TownOfMiddlebury.org]  
Sent: Wednesday, September 30, 2015 3:55 PM 
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To: Colgan, Mark <mcolgan@VHB.com>; Suffel, Megan <MSuffel@VHB.com>; Barry, Kelly <KBarry@VHB.com> 
Subject: Questions on ACTR Relocation & Other Matters 
 

Thanks for coming yesterday! As a follow-up to the meeting, VHB said it would provide copies of 
memos and supporting documents on the ACTR relocation and more background information about 
the following items from the ACTR study by VHB: 
 

- Physical site constraints of the Court House; and  
- Vehicle impacts on Seymour Street vs. South Pleasant Street 

 
Ken mention that there might be a need for the committee to expand the evaluation matrix to include 
other factors important to the community.  Ken also mentioned that there are residential impacts on 
Seymour Street that are not mentioned in the study. 
 
VHB also said that it would provide memos and sketches of the bridge rehabilitation and lift bridge 
alternatives. 
 
Thanks! 
Kathleen 
 
 

Kathleen Swinington Ramsay 
Town Manager 
Town of Middlebury 
94 Main Street 
Middlebury, VT  05753 
kramsay@townofmiddlebury.org 
802-388-8100 ext.201 
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